Hello Jonathan,
I agree with you that verification of patient orders is one of the critical factors in cost containment. Order help to direct the healthcare team on the treatments that the patient require, diagnostic tests, therapy, laboratory tests, and nutrition. Wrong orders can, therefore, be very costly on the side of the organization, and therefore it's important to maintain due diligence. In the facility I worked at, always ensured that orders are legible, dated, signed, and dated.

Hi Manuel,
While it is hectic to scan everything when nurses are taking supplies, it is an effective strategy that can help monitor resource utilization and help reduce wastages. Not everything that has been scanned needs to be charged to the patient but its important to help reduce wastages. Therefore scanning and strict policies against wastage of resources should be imposed to help cust facility’s costs. Just as you have stated, cost-cutting should not be the responsibility of only the managers but of everyone in the organization. 



Hello Christine,
I agree with you that its very difficult decision for management to balance between keeping the staff employed and laying them off as cost-cutting strategy especially during the low census, and some organizations have been forced to operate at huge costs and loses to maintain staff and corporate culture. A much as managers want to retain their employees, they also need to remain financially viable and grow their revenues, and without proper cost-cutting strategies and decisions, an organization can easily sink into debts due to unpaid supplies.

Hi Jon,
I have enjoyed reading your post, and it's quite informative. I agree with your idea that nursing leaders and managers should always learn to maintain a positive attitude during obstacles, as this keeps the employees motivated and focused on the organization’s goals. It is very challenging for nursing managers to decide on safe patient assignments and staff retention during shortages, or even at times of a low census. Lay-offs as well as employee turnover come with high costs that should be mitigated, hence its always important to strive to retain the team, at all costs.
Hi Morrigan,
You have made a strong argument, especially on the contribution of the nurses to community education and empowerment. I agree with you that nurses have been at the forefront in driving change in the society through empowering the victims, fighting the altitudes of acceptance and shame as well as fighting for gender equality. Nursing as a career should be more than treating the patients and the roles defined by profession, but nurses should realize that they have a role to play outside the facilities, mandate to drive a social change through empowerment programs.



Hello Ahmed,
Your post is both informative and educative.I agree with you that primary prevention is a factor in risk mitigation is a core activity for every nurse. Disease and infections spre can be effectively dealt with through mitigation factors rather than treating the patients. Therefore the nurses need to educate the patients on their hygiene, healthy feeding, and carry out immunization programs. Some of these roles may not be part of the prescription, but its part of empowering the patients with information that is useful for driving change and healthy society.
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